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 I-1. Highlights of the First Half Financial Statements

(Unit: ¥100 million)

Orders Received

Operating Income

Recurring Profit

Net Income

Net Sales

TopicsPerformance

+106
(+7.8%)

-10
(-0.8%)

-1

—

—
—1.4%

—1.5%

—

Comparisons with
the previous term

+25
(+1.7%)

-27
(-2.2%)

-12

-35

-12
-0.9 percentage points

-1.0 percentage points

-3.0 percentage points-1.7%

1,463

1,200

16

18

-20

Operating Margin

Recurring Profit Margin

Net Profit Margin

Orders Received and Net Sales

Income

Substantial upswing in IT-related orders received 
including IRU and terrestrial digital broadcasting 
business construction work. Difficult conditions, 
however, due to cutbacks in capital investment by 
major carriers including NTT, DOCOMO and NCC. 
Slight decrease in net sales compared with internal 
estimates due mainly to delays in the completion of 
large-scale construction-related projects.

Operating income essentially in line with internal 
estimate. Decrease in information and 
telecommunication infrastructure-related 
construction income offset by the effects of 
improving profits attributable to structural reform 
measures and reductions in selling, general and 
administrative (SG&A) expenses
Net loss of approximately ¥2.0 billion for the 
period under review due largely to a one-off 
write-down following a review of assets held.

Comparisons with
internal estimates

Amid deteriorating economic conditions, a substantial increase in orders 
received, with net sales and operating income in line with expectations
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 I-2. Details of the First Half Sales by Business Segment 

-27
(-2.2%) -10

(-0.8%)

(Unit: ¥100 million)

Performance in Previous Term Performance Internal Estimate

1,210
1,200

1,227

NTT-G
-9.3%

NCC
-17.8%

NTT-G
-0.6%

IT
+7.9% NCC

-0.9%
Construction

-8.5%

Construction
+33.4%

IT
+17.3%

-68

-35 +28

+48

+14
-1 -4

NTT Business
Decline in access-related projects in construction 
services. Results generally in line with internal 
estimates reflecting network-related data center 
power supply construction work brought forward.
DOCOMO Business
Nominal decline due to such factors as 
delays in construction completion owing to 
the extension of construction periods.

With the exception of KDDI, strong carrier 
(SOFTBANK MOBILE and EMOBILE) 
performance. Slight drop, however, due 
largely to au base station miniaturization and 
a decrease in fixed-line-related construction.

Substantial increase on the back of an upswing in IRU 
business and terrestrial digital broadcasting construction 
growth implemented by local governments.

Impact of a delay in completion of large-scale 
construction projects.

-19
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 I-3. Details of First Half Operating Income 

-12
(-0.9 p.p.)*

(Unit: ¥100 million)

Performance in Previous Term Performance Internal Estimate

-1
(-0.0 p.p.)*

17

28

+13

Reduction in
SG&A

expenses

+9

Reduction in
SG&A

expenses

-25

-10

Decrease
in profits

Decrease
in profits

Improvement in profit margins due to structural reform measures coupled 
    with efforts to reduce SG&A expenses. Results fell year on year, however, 
       reflecting the impact of product mix-related changes in the profit structure

Operating Margin (2.3%)

Operating Margin (1.4%)

Operating Margin (1.4%)16

*p.p. = percentage points
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 II. Forecasts for the Fiscal Year Ending March 31, 2011

Increase in revenues and earnings compared with initial full-year forecasts, 
owing largely to management integration with TSUKEN

(Unit: ¥100 million)

Orders Received

Operating Income

Recurring Profit

Net Income

Net Sales

Remarks

+105

+260

-3

+28

-2
-0.5 percentage points4.1%

-0.4 percentage points4.2%

+0.7 percentage points

+88

+270

+6

+31

+4
-0.2 percentage points

-0.3 percentage points

+0.8 percentage points3.2%

2,935
(86)

(289)

(5)

(+3.7%)

(+8.8%)

(+3.1%)

(+9.2%)
3,200

131

135

101

Operating Margin

Recurring Profit Margin

Net Profit Margin

Orders Received and Net Sales

Income

Downward trend in NTT business infrastructure 
investment and DOCOMO network capital 
investment; extremely difficult order environment 
due mainly to the recent deterioration in economic 
conditions; with the addition of TSUKEN target data 
following management integration, results 
significantly surpassed targets established at the 
beginning of the period.

Despite the further implementation of structural 
reform measures to improve profit margins, 
operating income fell slightly below initial targets. 
This reflects a failure to fully offset the one-off 
increase in expenses in the first half.
Expectations of extraordinary income relating to 
negative goodwill following management 
integration with TSUKEN.

Comparisons with 
Initial ForecastsRevised Targets* Comparisons with 

the previous term

*Figures posted in parentheses are the portions attributable to the TSUKEN group.
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 III-1-1. Structural Reform and Measures to Ensure an Appropriate Personnel Structure

Fundamental Concept

Implementing measures aimed at ensuring an appropriate 
personnel structure as a final step in structural reform endeavors

Shifting to a corporate structure 
that is capable of generating a 

continuous profit stream

Structural Reform Measures

Group Innovation 2010
Innovation 2010 (Nippon COMSYS)
Innovation Project 2010 (SANCOM)

2nd Round of Reforms (TOSYS)
Renaissance Innovation (COMJO)

Increase Productivity, Enhance Efficiency

Re-assign excess administrative
employees as workers
at construction sites

Shift personnel to new fields

Greater than expected contraction in legacy system markets; slump in private-sector markets

Growing incidence 
of surplus personnel

Promote personnel relocation and measures aimed 
at securing an appropriate personnel expense structure

(a reduction of approximately 500 employees at the CHD group)

Realize an appropriate personnel structure by business segment
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 III-1-2. Specific Measures Aimed at Ensuring an Appropriate Personnel Structure

Extraordinary loss 
in the fiscal year under review 

of ¥1.0 billion
Career change support system
(fulltime, permanent employees)

Non-permanent, full-time employee

Post-retirement re-employment system Review

Reduce

Implement

Establishment of a premium

Period limitation

Re-employment support

Contract employee

Temporary staff

Casual and part-time employee

Austere approach 
to re-employment
Wage system combined

with public pension

Plan: 500
employees

Reduction of more than ¥1.0 billion in the next fiscal year
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 III-2-1. Negative Goodwill and Asset Rationalization

Proper valuation of assets owned; thoroughgoing asset rationalization measures

Personnel relocation and measures aimed at securing 
an appropriate personnel expense structure ¥1.0 billion

Contribution to management improvement 
from the next fiscal year and beyond (maximize shareholder value)

Incidence of negative goodwill following management integration with TSUKENExtraordinary 
income ¥7.5 billion

Extraordinary
losses ¥7.0 billion

Software assets ¥3.8 billion Land and buildings ¥1.3 billion One-off pension withdrawal and
other payments ¥0.9 billion

Re-evaluation based on market and fair values
¥6.0 billion

Slight reduction in depreciation and amortization as well as personnel expenses
(¥2.0 billion or more annually)
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 III-2-2. Specific Measures Aimed at Rationalizing Assets

Proper valuation of software assets (asset value for financial accounting purposes: expense reduction effect)

reduction in 
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 III-3-1. The IRU Business and Terrestrial Digital Broadcasting Businesses

Status of IRU orders received Status of terrestrial digital 
broadcasting-related orders received

¥8.5 billion increase compared to initial targets ¥1.3 billion increase compared to initial targets

Achieved initial targets during the second quarter; steady expansion in orders received

300

200

100

0
Initial targets Second quarter Full year forecast

185

248 270

TSUKEN*

(Unit: ¥100 million)

TOSYS

Nippon COMSYS

*TSUKEN orders received for the first half are included

(Unit: ¥100 million)

40

30

20

10

0
Initial targets Second quarter Full year forecast

20
24

33

TSUKEN*

TOSYS

Nippon COMSYS

*TSUKEN orders received for the first half are included

Broadband platform development target and development status 
(Ministry of Internal Affairs and Communications)
Development target: realize ultra high speed broadband 
                                   use across all households by 2015
Development status: Availability of ultra high speed broadband is 91.6%
                                   (as of March 31, 2010)
                                   Development expenses: ¥11.5 trillion (NTT estimate)
                                   (in the event of optical broadband for the remaining 10%)

　　　　Over and above optical broadband, wireless and other applications essential 
　　　　for effective communication platform

Support measures for households unable to access terrestrial digital 
broadcast due to financial and economic factors (national government)

Scope of implementation

Implementation period: October 2009 to July 31, 2011 (plan)
Implementation scope: Households fully exempt from NHK subscription fees 
                                         (maximum 2.7 million households)
Fiscal 2010 budget: ¥33.8 billion
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 III-3-2. DOCOMO LTE and Other Measures

Market trends Activity measures

DOCOMO capital investment

Medium-Term Capital Investment Policy

Introduce LTE while maintaining levels at under ¥700 
billion
Full-fledged introduction of LTE (fiscal 2011 to fiscal 
2014); total investment of between ¥650 to ¥700 billion

(COMSYS estimate)

Shift to a more competitive business structure

Comprehensive review of businesses including consolidated 
subsidiaries
Development and reinforcement of a negotiation consulting 
structure

Business domain expansion (selection and focus)

Channel resources from a broad and shallow focus to fields that 
exhibit growth potential (the IP business)

(service platform, operation systems, other)

Despite expectations regarding network investment generated 
mainly by the introduction of LTE and an increase in the volume of 
packet data resulting from growth in sales of smart phones, an 
overall and gradual declining trend in capital investment

Future construction orders
Wireless access-related (LTE, construction of new FOMA base 
stations, other)
Core network-related (larger capacity i-mode networks, OS 
construction, other)
Service platform

Expectations that PCD demolition and removal construction will 
commence in earnest from fiscal 2012

DOCOMO LTE capital investment      (source: NTT DOCOMO IR materials)

Fiscal 2010 Fiscal 2011 Fiscal 2012
LTE capital investment: 
Approximately ¥35 billion Approximately ¥100 billion Approximately ¥170 billion

Trial operation of com
m

ercial network

(Decem
ber) LTE service launch

Tokyo, Nagoya and Osaka regions

Prefectural capitals and 
other larger-population cities

Major cities in Japan

Cumulative number of base stations: Approximately 1,000 stations

Population coverage rate: Approximately 7%

Breakdown Approximately 5,000 stations
Approximately 20%

Approximately 15,000 stations
Approximately 40%

Tokyo: Approximately 800 stations
Nagoya: Approximately 100 stations

Osaka: Approximately 100 stations
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 III-3-3. Measures to Expand the Solar Power Business

National policies: global warming countermeasures (25% reduction in greenhouse gas emissions compared with levels recorded in 1990), 
green innovation promotion.

Other: Enforcement of revisions to the Act on the Rational Use of Energy; formulation of a basic global warming countermeasure law; energy 
conservation and an increase in new energy demand supported by the launch of a Tokyo emission rights trading system.

COMSYS SANCOM TOSYS

Previous Results

Current Targets ¥0.6 billion ¥0.5 billion ¥0.2 billion

Business schemes

Business schemes in the next period

Business prospects

Acquire the skills necessary to design and construct solar power generation facilities; work to expand orders received.
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 III-4-1. Pursuit of Management Integration Synergy with TSUKEN Corporation

Identify projects by business field: full-fledged transfer from the next period

Business field Measure Oct. Nov. Dec. Jan. Feb. Mar. From April 2011

IT 
business

NTT
group 

business

Common

Nippon COMSYS and TSUKEN

Nippon COMSYS, COMSYS JOHO and TSUKEN

Business restructure and integration
Construction base realignment
                                         and integration
Effective utilization of affiliates

Shared use of construction systems

Cooperation in software development 
                               and building systems

Shared use of core systems

Integrated Group purchasing expansion

Group finance introduction

Applicable System

Basic construction structure policy in the Hokkaido area
Consideration and transition preparation (access, network)

Focus in IRU construction

Transition
to a new
structure

Shares use of access-related construction systems (ASSS, USSS)

Business scheme consideration               Collaborative structure transition

Systemization assessment; introduction at the earliest opportunity

System upgrade 
transition preparationAdjustment to system survey and introduction plan

Integration
in April 2012

Partner company and item screening
Transition preparation

Implementation
in April 2011
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 III-4-2. Pursuit of Management Integration Synergy with TSUKEN Corporation

STEP 1: March 2010 STEP 2: From April 2011 STEP 3: From April 2012

A comprehensive business
management structure

NTT business 
construction realignment

Consistent management including 
organizational consolidation 

and elimination

Collaborative system establishment Balancing projects

Location integration

Construction integration within areas 
utilizing an individual customer-based 
sales and market system

SANCOM Hokkaido branch

Nippon COMSYS Hokkaido branch

Consolidate common operations 
to CSS
Eliminate consolidated subsidiary 
branches
Location integration

Consolidation and elimination
of affiliates
Consolidation of common operations

Results Results

Personnel effects: 21 employees
Rent reduction: ¥80 million per year

Personnel effects: 50 employees
Integrated group
      purchasing: ¥190 million per year
Rent reduction: ¥30 million per year

Access

Network

TSUKEN

Nippon COMSYS
Hokkaido branch

Additional personnel effects

Nippon COMSYS
Hokkaido branch

SANCOM
Hokkaido branch

TSUKEN Construction
integration
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 IV. Status of Treasury Stock and Policies for Returns to Shareholders

Use in implementing
management integration
with TSUKEN Corporation

8,351 thousand shares

Mar. 2008 Mar. 2009 Mar. 2010 Mar. 2011 (FY)

Number of shares held
11,905 thousand shares

Acquisition period: 
November 1, 2010 to 
March 31, 2011

20,270 thousand shares

Newly acquired portion
4,386 thousand shares

(Approximately ¥5.0 billion) Newly acquired portion
5,544 thousand shares

(Approximately ¥5.0 billion)

15,027 thousand shares

9,370 thousand shares

Newly acquired portion
5,250 thousand shares

(Approximately ¥5.0 billion) Acquisition planned in 
the current fiscal year

Treasury stock acquisition for four consecutive years (¥3.0 billion in the current fiscal year)

[   Interim   ]

[ Year-end ]

Consolidated Payout Ratio

Dividends per Share ¥17

¥7

¥10

20.3%

¥20

¥10

¥10

36.2%

¥20  (Planned)

¥10

¥10

24.9% (Planned)

¥20

¥10
26.5%

¥10
(including a ¥3 

commemorative dividend)


