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1. Interim Consolidated Statements of Income COMSTS HD

(¥100 million)

Sept04  Sept.05 A oicp Details
ept ept. change ochange
o/ | *NTT (50), DoCoMo (56), NCC (28)
Net Sales L117 L191 G 6.6%| b ivate (-26). Civil Engincering (17, Other (-17)
= Costofsales ratio (88.0% — 87.5% -0.5 percentagept)
f 1 1 o (1Y
Cost of Sales 982 1,042 o 6.1% *Reduced materials and personnel costs (-16)via efficiency measures
Gross Profits 134 148 14 10.4% | - Gross profit margin (120 % — 12.5 %; +05 percentage ps)
Selling, General and 103 99 4 399%]|" Reduced personnel costs (22) via personnel downsizing and pension revisions
Administrative Expenses 779+ Reduced overhead expenses (-2)
Operating Income 31 49 18 58.1% | - Operating margin 2.8% — 4.2%; +1.3 percentage pts)
Other Income 12 11 -1 -8.3% | * Decrease in dividend income (-0.5)
Other Expenses 1 0 -1 | -100.0% |- Decrease in interest expenses (-0.6)
Current Income 42 60 18 42.9% | - Recurting profit margin (3.8% — 5.1%; +1.3 percentage pts)
Extraordinary | 4 3 300.0 | - Gainon revisionofsubsidiary retirement plans (2.2)
Income 7%+ Gainon sale ofinvestment securities ©0.7)
* Interim05: Overseas reserves (7.0), Reserves for structural reforms (4.6),
Special retirement benefits (1.8), Loss on write-down ofinvestment securities
: _ _ o (3.3), Loss on disposal ofproperty and equipment (2.3)
EXtraordmary Loss 19 7 12 632% *Interim 06: Allowance for doubtful receivables (Heisei Denden Co., Ltd. 3.6),
Special retirement benefits (2.0), Loss on disposal ofproperty and equipment
(1.1)
Interim Net Income 14 34 20 142.9% | - Interimnet profit margin (1.3% — 29%; +1.6 percentagepts)
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2. Interim Consolidated Statements of Income by Company

COMSYS. HD
(¥100 million)
COMSYS Group SANCOM Grow TOSYS Group
Sept. 04 Sept. 05 Cg:;e Sept. 04 Sept. 05 cﬁﬁ;e Sept. 04 Sept. 05 cg‘::gte
Net Sales ont) (112 153)( 0 17)(11)
NIT 37 NIT -42
NCC -68 NCC 68 NTT 5

859 940 81 162 179 17 106 122 16

Cost of Sales 751 817 66 147 165 18 93 108 15

Gross Profits (12.5%) 107 (13.0%) 122 15 ° 9% 14 (77%) 13 -1 15w 12 (116%) 14 2

Sdling, General nd 75 71 4 15 16 1 11 13 2
Administrative Expenses

Operating Income (3.7%) 31 (54%) 50 19 | (-08%) -1 (-14%) -2 -1 (1.0%) 1 (1.0% 1 0

Other Income 11 11 0 0 0 0 0 0 0

Other Expenses 0 0 0 1 0 1 0 0 0

Current Income (5.0%) 42 (6.6%) 02 20 © 12%) -l (13%) -2 I agw 1 2w 1 0

Extraordinary Income 1 1 0 0 0 0 0 0 0

Extraordinary Loss 12 7 -5 6 0 -6 0 0 0

Interim Net Income
(Expenses) 3% 19 (3.6%) 34 15 | (:3.1%) -5 (-1.0%) -1 4. ©08% 0 (03% 0 0

Note 1: Figures in parenthesis refer to net profit margins
Note 2: Netsales in brackets exclude the effect ofbusiness reorganization.



3. Net Sales by Business Segment

COMSYS HD
_ _ (¥100 mi]lior})
Company COMSYS Group SANCOM Grouwp TOSYS Group ;
Business Interim 06 Change Inteim06 Change Interim 06 Change
-mﬁon Telocommunicat N (694) 731 (+104)+141E| (48) 6 (-3) -45f (76) 81  (+8)+13
Electrical Communications Engineering (131) 63 (+2) -66 (79) 147 (-8) +60 22 +4
IT Solutions 97 S 10 +2 10 +1
Social System-related 47 +7 14 0 8 -1
Total (971) 940 (+112) +81F| (153) 179 (-11)+17F (117) 122 (+11)+16¢
Note: Figures in parenthesis exclude the effects of business reorganization.
Reference: Impact of Interim Inter-company Sales
Business Company Nippon COMSY'S SANCOM TOSYS
¢
+42 n (+3.8) 42 b (8)
NTT
-500 mn (-500) +500 mn (+500)
NCC -6% n (-5.0) +%.8 bn (+50)
Impact on Interim Results -3.1 b (-1.7) 426 (+12) +500 mn (+500)

Note: Figures in parenthesis refer iitial plan targets.
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4. Interim Cost Reductions via Operational Efficiency Measures, &J

including Operational Integration COMSYS.HO
(¥100 million)
Category Amount and % Change Period
Taroet Key Measures
Item 50% s
_¥499m— . Promotionof early retirement via generous retirement packages and revision of
(67%) 6 Densi
Personnel St ——— ° . pension system
: [ 1] Streamlining workforceallocation via business reorganization
. =¥Ss00mm— 9 : ) . . )
Materials 00 3 (56 %) [9] : Implementationof volume discounts via bulk procurement of materials
[ ¥00om :
. ] ° 10 : Revisionof subcontracting contracts
Outsourcing EFdemm (0% : Revision racting contracts - .
: [4] Elimination of duplicatedservices via reorganization of constructionstructure
=300 mn R 13 Elimination of expenses via expanding outsourcing of shared operations
Overhead 5380 mn] (23%)  Elimination of debt via expansion of CMS
| : [10] : :
: Reduction of overhead costs
E¥Lebi— 5
FEE2—— 4y 04 38 :
Total YRS mmt : —
: [24]

Note 1: Figures in brackets represent the effect of operational effi ciency measures.
Note 2: Figures in parenthesis refer to the percentage change compared with the annual plan target.



(Reference) Breakdown of Expenses
(Non-consolidated for Nippon COMSYYS)

YoY: @ Gross profit margin: 89.0%—88.6% (+0.4 percentage pt) @ Improved personnel, materials and SG& A expenses

<Expense Ratios per Net Sales>

< Expense Ratios per Cost of Sales>

(%) (%)
1001 100 -
75T 75 L
% pts
Outsourcing +2.7 Outsourcing % pts
Gross 66.9 +3.4 70.3
Profit Cost ofSales
Margin Ratio
50 89.0% 88.6% 0
11.0 Materials -1.9 9.1
A 12.3 Materials 2.1
25[ 11.8 Personnel -1.8 10.0 25 102
Personnel -1.9
6.7 Overhead 0.6 7.3 3.2 113
8.3 SG&A -1.2 7.1 x Overhead  +0.7 b
w__ 0 i 1 i
0 :
Sept. 2004 Sept. 2005

Sept. 2004 Sept. 2005
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5. Interim Consolidated Balance Sheets )

Increase in Fixed Assets, Decrease in Interest-bearing D ebt, and Increased Internal Reserves from Higher Cash Flows

. g, e N .
Assets (£100 million) Liabilities and Shareholders’ Equity (¥100 million)
1,958 1,958
142 +42
1,916 1,916
(+14)
+ Accounts payable—trade +14 503
Current + Advances received on
Liab-lot-es constuction in progress
(+19) 1,269 N *Debt payable within 1 year -8
Current +Cash and cash equivalents +66 489
Assets *Notes and accounts
receivable--trade 40 (-55)
1 ,250 r-Long-teIm debt

» Accumulated cost of
construction in progress

-11

= Consolidation adjustments
account

= Accrued severance
kindemnities

(+83)

(+23) -
*Retained eamings +74 ] 1,313
.
+ Investment securities +14 Sharehol ders
* Long-term loans receivable +14 688 qul lty *Equity Ratio
*Buillings / Land 8 1,230 (63.5%—66.5%)

*Book Value per Share
(¥862.57 — ¥922.97)

Sept. 2004 Sept. 2005 Sept. 2004 Sept. 2005

8
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6. Interim Consolidated Statements of Cash Flows m:,m

(¥100 million)
+143 -36
W Investing ActivitiesTl 22 439
2 - S * Acquisitions of property
Op Rng Activities and equipment 24 Financing Activities
3 52 +Increase in long-term
loans -10 *Dividends -14
eInterim income before *Decreas in long-tem
income taxes and 57 and short-term debt -7
*Other Adjustments to d ()f Ye

egmnmg Net Income 66 +¥8 .7 bn
of Year -

(March 31, 2005) (September 30, 2005)

Cash Flow Indicators I

Sept. 2004 Sept. 2005 Key Factors in Change (Increase/Decrease)
M Free Cas.h Flow ‘ ¥8 7bill ¥10.7 bn Increase in ppera@g cash flows (¥2.7bn)
(Operating CF —Investing CF) Increase in investing cash flows (¥700 mn)
Decrease in interest-bearing debt (¥£3.1 bn); Increase in operating cash
B Years to Debt Repayment 0.3 years 0.1 years flows (2.7bn)
. Decease in interest expenses (-¥60 mn); Increasein operating cash

B Interest Coverage (times) 106.4 2944 flows (¥2.7 bn)
B (Refe EBITDA i ti . .

(Re rence). margin (Operating 4.50% 5.74% | Increase in net sales (¥7.4 bn); Increasein EBITDA ¥1.8 bn)

Income Basis)




