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1. March 2005 Settlement @

(compared with the previous term)[12 months] COMSYSHD
Sales increase (up 6.9%); profit increase (up 40.6%) ~ (Unit: ¥100 million)
March 2004 settlement March 2005 settlement
Simple sum Simple sum [12 months] Change  Percentage
change
Orders received 2,702 2,918 +216 +8.0%
Sales 2,762 2,953 +191 +6.9%
Operating profit (ratio) 98 (3.6%) 138 4.7% +40 +40.6%
Current profit (ratio) 104 (3.8%) 160 5.4% +56 +53.2%
Net profit (ratio) 47  (1.7%) 88 3.0% +41 +85.3%

Note: The above values are the simple sum of full-term figures for three group companies (The figures for Sanwa-G and TOSYS-G cover 12 months,
including the March 2004 term). The figures for the March 2005 term cover 12 months, with three months excluded for comparison purposes,
as the settlement term of Nippon Comsysis consolidated subsidiaries was amended.

* Sales up ¥19.1 bn over previous term * Operating profit up ¥4 bn over previous term

(1) Business with NTT and NTT DoCoMo went well (+¥15.7 bn) (1) Synergy effects of business reorganization (+¥1.9 bn)
(2) Entire non-NTT business emerged from doldrums (+¥3.4 bn)  (2) Effect of managerial improvement (+¥2.9 bn)

NCC business (particularly mobile engineering works) did well.  (3) Profit growth due to sales increase (+¥1 bn)

Enterprise business increased slightly. (4) Investment for business expansion (¥1.9 bn)

* Special note: Overseas business was overhauled & an extraordinary loss of about ¥1.1 bn was posted.
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2. March 2005 Settlement @

(compared with projected figures) [15 months] COMSYS HD
~Sales & profit increase sharply~ (Unit: ¥100 million)
Projected figures [15 months] Actual results [15 months]
(announced Jan. 27, 2005) (March 2005 term) (Note) Change | Percentage
change
Orders received 2,830 2,873 +43 +1.5%
Sales 2,840 2,936 +96 +3.4%
Operating profit (ratio) 125 (4.4%) 150 5.1% +25 +20.5%
Current profit (ratio) 145 (5.1%) 171 5.8% +26 +18.2%
Net profit (ratio) 70 (2.5%) 83 (2.8% +13 +19.3%

Note: Amount contributed by Nippon Comsysis consolidated subsidiaries for three months (January-March).
[Orders received +¥2.9 bn] [Sales +¥4 bn] [Operating profit +¥1.1 bn] [Current profit +¥1 bn] [Net profit +¥600 mn]

Factors contributing to good results _
Frontloading of

(1) Sharp increase in completed works such as FOMA toward year end. completed works
(2) Sharp increase in NCCis completed works (mobile and IP systems) &

toward year end
(3) Increase in sales and gross profit due to additional works
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3. March 2006 Full-term Outlook

~Sales & profit increase maintained~

&

COMSYS.HD

(Unit: ¥100 million

March 2005
Actual results March 2906 Ch p t
Projected figures ange ercentage
[12 months] (* Note) change
0,
Orders received 2,843 ARE +107 *3.7%
2,896 2,930 +34 +1.2%
Sales
Operating profit (ratio) 138 4.8% 145 4.9% +7 +4.0%
Current profit (ratio 160 5.5% 163 5.6% +3 +1.6%
Net profit (ratio) 77 2.7% 85 2.9% +8 +10.3%
ROE 6.2 6.8 +0.6 points
25
g 3| Per capita sales ¥42 mn ¥44 mn +2 +4.7%
8 '®
¢ | Liabilities with interest ¥4.6 bn ¥3 bn -16 -34.8%

Note: As the settlement period of Nippon Comsysis consolidated subsidiaries was amended, the above figures given as the results
for the March 2005 term are actually the results for 12 months, with three months excluded for comparison purposes.
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. @
4. Comsys HGis Achievements & 3rd-term Plan /

COMSYS.HD

(Unit: ¥100 mn)

. Amount added through managerial improvement
(1) Measures to Integrate Operations |
N Results for 1st & 2nd terms 3rd term plan
1st and 2nd terms V. 3rd term plan /  Cumulative total for March 2005 term| Cumulative total for March 2006 term
| |
(1) Effect of selection & concentration |
Integration of NTT business in metro Tokyo NCC business integration (April 1) : 5 10
Consolidation & closure of engineering companies Promoting outsourcing of information business
(Alster; Sunnetcom)
(2) Effect of unification of operations handled by group companies |
Integration of internal systems \ Centralized buying fiComsys-style kaizeno 18 37
Enhancement of operations of Comsys Shared Integrated business operation in the use of
Service Co. / real estate & other areas
(3) Effect of M&A & alliance formation |
Alliance with IT vendors such as Nissho Electronics Kokusai Densetsu to be made a subsidiary 1 6
Tie-up with Unique Link for development of (on Oct. 1)
Comsys brand products Forming alliances to expand maintenance
business
(4) Companyis own measures to improve management
o . . 61 70
Clarifying the roles of CHD & subsidiaries; and reassigning personnel
Normalizing outsourcing expenses
Total amount contributed by managerial | I| I
improvement (of this, the synergy effect amount) > 85 (23) 123 (47)
(For ref.) Sales increase through business expansion |
Development of Comsys brand products \ Expansion of Comsys brand product lineup 20 70
(comsip) ] Entering a higher layer by improving human skills
IT-related orders increased /
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(2) Measures to Expand Business |

1st & 2nd terms ) 3rd term plan

&

(Unit: ¥100 mn)

Investment to expand business

Actual results for 1st & 2nd term
Cumulative total for Mach 2005 term

r Third term target

Cumulative total for March 2006 term

(1) Investment to expand IT business

Improving laboratory facilities & equipment
Investment related to IT human resources
Other IT-related investment (such as consulting)

19

37

(2) Investment to expand new business areas

Expanding Relocating and expanding
fiComsys-style kaizeno
(investment to introduce IT)

Development of Comsys brand products
M&A, alliances (on small scale)

21

(3) Investment to promote business integration and business
reorganization

IT-related equipment investment IT-related equipment investment

(introducing IT to company operation) \ (introducing IT to company operatlon)
Introducing marketing and engineering work [

support system (introducing COMFORCE) Custom!z!ng _COMFORCE
Integrating internal systems Customizing internal systems

11

;
> ;
|

12

(4) Investment for technological research and development

| 2

3

8

Total investment to expand business> ‘ 38 I‘ 73 I
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